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BRIGHTON LITTLE ATHLETICS ANNUAL GENERAL MEETING 
 

Minutes 
Wednesday 18th April 2018 

Elsternwick Park Bowls Club 
 

 

1. Meeting Opening & Apologies 

 

The Annual Report was distributed and the meeting was opened at 7.45pm 

 

Committee / Directors: 

Mark Barling (Centre President), Nicole Nabout (Vice President), Fiona Rebbechi (Secretary), Matt Dever 
(Treasurer), Brian Ballamy (Competition Director), David Saunders (Coaching Director), Craig Jackett 

(Marketing & PR), Kelvin Monsbourgh (Registrar) 

 

Voting Members: 

Ed Allen, James Gorton, Colin Segota, Peter Fromont, Jenni Mongan, James Edmond, Andrew Richey, Kasia 
Zienta, Robert McEwan 

 

Non-Voting Members: 

Izabella Jorek 

 

Apologies: 

Paddy Hill, Monica Williams, Andrew Stanford, Michael Verberne, Deb McCann 

 

2. Welcome 

 

President Mark Barling welcomed everyone to the AGM and highlighted club membership growth from 220 

to more than 300 over the last two seasons. Mark thanked the Executive Committee and those attending 
this AGM for their contribution to our growth, with tonight being an opportunity to reflect on a successful 

season and share our plans for seasons ahead. 
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Strategic plan update 

Mark shared work to date on recently completed strategic plan: 

 Focus of this committee to date has been on day-to-day operations. Through our recent work on 

the strategic planning process (led by Treasurer Matt Dever, having had previous experience) we 

now also have a focus on the future 
 As custodians of the club we have a duty to leave it better than how we received it. The junior 

sports landscape is highly competitive, our children have more options than ever, and offerings are 

increasingly professional in their approach 

 The strategic plan is a live working document and the intent is to update it on an ongoing basis. 
Intent was for a simple plan that will provide a framework for this committee and future 

committees to lead and define how they want the club to look over the next three years 

 Our vision is to be one of Australia’s leading junior sport clubs 

 Limitations exist for insfrastructure planning in due to shared mixed use of facilities with council 

 Mark thanked Craig Jackett & Andrew Richey for presenting the plan with such a professional look 

and feel 

A copy of the strategic plan is attached electronically below:  

BLAC Strategic Plan 
Apr18.pdf  

Questions and comments from the floor 

 Peter Fromont asked to what extent have we shared the plan with council? 

Mark responded that we have not yet shared with council, priority was to have plan completed for this 

AGM and have endorsed by members. Plan will now support future discussions with council, as well as 
help to set us apart from other clubs. Plan shows a high level of professionalism and will hold us in 

good stead with council. 

Nicole Nabout commented that it is a highly competitive environment for council investment in sporting 

clubs in Bayside.  

 

Member survey update 

Mark shared the outcomes of the member survey conducted over March and April: 

 Good response rate of 30% of families registered (50 responses), including strong responses from 

new members 

 Key take-outs from the survey will be our focus for the coming six months, and include focus on 

new member on-boarding, coaching, communication and facilities (pavilion) 

Questions & comments from the floor 

 Robert McEwan commented – kids must have fun & enjoy participating, be embraced, and feel part of 

the group. Important to ensure kids want to return. Existing members are best ambassadors. Club 

communication is great 

 

 Andrew Richey asked what are the key survey take-outs?  

Mark responded that generally responses are positive. The survey contains constructive and useful 
feedback on relays, coaching and membership services. 

Responses will support discussions with council ie unisex toilet facilities within pavilion. Responses will 

also inform where our budget goes in the next 12 months (as will strategic plan). 

 

 James Gorton asked if response rate is considered good?  
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Mark confirmed that ~30% of all member families responded, this is considered a good response 

for such surveys, and statistically relevant. 

A copy of the survey results are attached electronically below: 

BLAC 2018 Member 
Survey Results.docx  

 

3. Adopt Minutes from previous AGM 

 

The minutes from the 2016-2017 AGM held on Saturday 25th March 2017 were adopted. 

 Moved: Colin Segota 

 Seconded: James Edmond 

 

4. Business arising from previous AGM minutes 

 

None. 

 

5. Centre Executive Reports 

 

The full Centre Executive reports are contained in the BLAC Annual Report season 2017-18 document 
tabled at the AGM. A copy of this is included electronically below: 

BLAC Annual Report 
2017-2018.pdf  

 

5.1 President – Mark Barling 

 

On behalf of the Executive, Mark tabled the Annual Reports of all of the Executive.  

 

Mark did not have anything further to add to his report as tabled. 

 

Questions and comments from the floor: 

 

Andrew Richey congratulated Mark for his strong performance in the President role. 

 

5.2 Vice President – Nicole Nabout 

 

Nicole thanked committee and all members. Nicole advised that she is outgoing from the committee due to 

other commitments next season. Fundraiser function / social night will be back next year. 

 

There were no questions from the floor. 

 

5.3 Treasurer – Matt Dever 
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As moved at our previous AGM, this year we changed our financial year timing to align with the athletics 

season. Year end is now 31 March, so for this year our financials are for 14 months (2 months from 1 Feb 
17 to 31 Mar 17, and 12 months to 31 Mar 18).  

 

Our net asset position is $82k, a 6% increase on last year. Surplus for the 14 months of ~$4.5k is 

marginally below budged due to end of season function / fundraiser not being held. 

 

We forecast a downgrade in expected registration fees, however we have outperformed here with a 

fantastic result. As the biggest revenue component this underpins our result, and flows through to canteen 

and uniform sales. Marketing event revenue in this year is raffle sales, and the fundraising event held last 

season is also included in this years’ financials.  

 

Expenses – new gates were budgeted for, and we spent $21k on these new gates. Teething issues at start 

of season have been ironed out and the gates will be great asset going forward.  

 

Overall a fantastic result, we are in a very sound financial position. We have cash available to invest, and 

our strategic plan will provide framework for that. 

 

Matt confirmed that the financial report has been audited by H.G. & Co, and noted that the report was 

prepared in accordance with Australian Accounting Standards. A copy of the independent auditors report is 
included in our annual report, a copy of which is included in these minutes. 

 

Mark called for the audited financial report to be accepted: 

 

Moved: Peter Fromont  

Seconded: James Gorton 

 

Questions and comments from the floor: 

 

 Peter Fromont asked if the club is now an incorporated association? 

Mark confirmed yes, and that further structural changes in the last year were the financial year 

change. No other changes of this nature are foreseen.  

 

 Peter Fromont asked if we are we required to keep a certain amount of cash in the bank? And are 
there any other regulatory requirements as a result of being an incorporated association? 

Matt responded that there is no minimum cash requirement, however the committee have agreed that 

$50k surplus is preferred. Regarding regulatory requirements, our accounts are audited and submitted 

to Consumer Affairs annually.  

 

 Robert McEwan asked if we have exclusive use of the pavilion? 

Mark confirmed that we have exclusive use of pavilion and track during our summer season, and 

access to storage only in the off-season. 

 

 Colin Segota asked if there are future plans for pavilion upgrade? 

Mark confirmed that council have slated refurbishment for 2022/23, with an estimated budget of 

$450k. A further question was asked about whether the club will have input into the update with the 

council. Mark confirmed that as stakeholders we will have input. Nicole suggested that as ratepayers 

we should lobby the council outside the club for improvements to club facilties. 

 

 Ed Allen asked about our budget forecast for next year, and whether we anticipated any membership 
retention issues as a result of age group changes?  
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Mark responded that we haven’t seen any anecdotal evidence, or had any such feedback in the recent 

member survey. We will however take a conservative approach to membership numbers in our budget 
next year.  Colin Segota advised that LAVic expect to see some but not significant membership 

movement as a result of age group changes, and that LAVic will also be taking same conservative 
approach to forecast membership numbers. 

 

 Andrew Richey asked what is our forecast membership numbers for next season?  

Mark confirmed that our goal is to maintain current numbers. Further growth would impact on athlete 

and family experience on competition days. 

  

 Ed Allen asked about progress with an on-track high jump storage?  

Mark confirmed that discussion has been started with council, and that council are open to considering. 

We are prepared to fund, however we need council permission due to the track being mixed use and 
shared facility. 

 

5.4 Secretary – Fiona Rebbechi 

 

Fiona advised that she is outgoing from the committee, and thanked Mark and the committee for their 

support. Fiona commented how much she had enjoyed her time on the committee and that she will 

continue to support the club wherever possible in the coming season. 

 

There were no questions from the floor. 

 

5.5 Competition Director – Brian Ballamy 

 

Brian stated that we changed number of events from three track / three field, to two field / three track this 

season to assist with increase in member numbers – overall this worked well. We faced some challenges at 
the start of the season due to 30% increase in new members, tryouts, new gates (user familiarity and 

training). To assist further we limited the events to four on our first competition day. Challenge ongoing 
will be to balance number of events for time efficiency v number of events competed per age group per 

season. Brian advised that he is nominating for Vice President role after three-and-a half years in the 

Competition Director role. 

 

There were no questions from the floor. 

 

5.6 PR & Marketing Director – Craig Jackett 

 

Craig advised that our pre-season promotion and open days worked well, contributing to our strong 

membership numbers.  

 

Sponsorship: 

 Our key sponsor Buxton is now 20 years with us, a substantial partnership commitment for both. Two 
of the three years of their current sponsorship commitment has been completed 

 Up & Running Podiatry have committed to three years, and new sponsor M8 finance have just 

completed their first season. We are proposing a three year sponsorship with M8 from next season 

 Our newly completed Strategic Plan will support ongoing sponsorship discussions 

 

Our social night is important both financially & culturally, and is important that we get new families 

involved. We will hold a social event again next season. 

 

Social media profile has lifted this season thanks to Mark’s efforts.  
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Craig has completed his third year on the committee and has re-nominated for a further year. 

 

Mark thanked Craig for being the driving force for our refreshed BLAC look and feel both on and off the 

ground – Craig’s work includes BLAC gear (hoodies etc), branding of marquees and banners, rmember 

comms, and our website. 

 

There were no questions from the floor. 

 

5.7 Coaching Director – David Saunders 

 

David advised that he has just completed his first year in the Coaching Director role, and commented that 

he had the daunting task of replacing Andrew Stanford.  

 

This season we expanded our bench depth of coaches, including Olympian Damien Birkenhead.  

Laura Bainbridge joined us for her first season & ran our track coaching.  

 

Generally we have room for further improvement in coaching in seasons to come – we still have some 

coaching gaps in particular disciplines and will work on this over winter.  

  

Coaching was promoted more heavily this season, and the twice-weekly regular training is a good base. In 

the coming season we intend to bulk up with other sessions and a possible additional day.  

 

Questions and comments from the floor: 

 

 James Edmond asked if we could consider coaching alternatives outside of the summer season. Is 

there an opportunity to participate in training offered by other clubs off-season training ie 
Sandringham?  

Mark confirmed that we are limited in what we can offer in the off-season due to our tenancy at Dendy 

Park being for summer season only. Mark thanked James for his valuable suggestion and has noted to 

address in next committee meeting. 

 

 James Edmond suggested we could provide more information to senior members about the transition 
to adult athletics ie what are options, what is the process? 

Mark thanked James for this observation and noted to address for next season. 

 

5.8 Registrar – Kelvin Monsbourgh 

 

Kelvin advised this has been his first year as registrar but has been with the club for more than ten years. 

He commented that he has had lots of support from previous registrar Michael Verberne and has found the 

role very enjoyable. 

 

There were no questions from the floor. 

 

5.8 Cross Country – Leah Isles  

 

Leah was not present at this meeting. Brian Ballamy thanked Leah for her cross country support, and 

Andrew Richey for his nomination as Cross Country Coordinator for this year. 

 

5.9 Equipment – Andrew Richey 
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Andrew commented that club presentation is terrific, in particular our branding at Regional & State 

competition days through our marquees and BLAC gear. 

 

Questions and comments from the floor: 

 

 James Edmond asked if there are plans to improve the long jump run-up? 

Nicole advised that we are hopeful for council funding in 18/19, and that we expect draft council 

budget shortly.  

 

5.10 Regional & State Team Manager – Ed Allen 

 
Ed had the following comments to add to his report: 

 We had a similar number of athletes participate in regional & state events vs previous year, and our 

athletes represented themselves very well at the events 
 Ed gave credit to the LAVic and SMR teams for their efficient management of the Regional & State 

events 

 We should look to have next wave of younger athletes coming through from U8/9/10 

 Thanks to Andrew Richey who has been great support in getting equipment to events 

 

Questions & comments from the floor: 
 

James Edmond commented that presentation of information, and organisation by Ed and Paddy Hill was 
excellent, which made it as easy as possible for parents & athletes to participate. 

 
 

Mark called for the annual report and the Committee’s reports be accepted. These were accepted. 

 

Moved: Robert McEwan 

Seconded: Andrew Richey 

 

Mark acknowledged and thanked Nicole and Fiona who are outgoing in their committee roles. 

 

 

6 Election of 2017 – 2018 Committee Positions 

 

Nominations received prior to the AGM as follows. 

 

Centre Executive Nomination (s) 
received 

Operations Team Nomination (s) 
received 

President Y – Mark Barling Results coordinator Y – Suzie Paton 

Vice President Y – Brian Ballamy Chief of Officials Y – Paul Davidson 

Secretary N Competition Duty 
coordinator 

Y – Izabella Jorek 

Treasurer Y – Matt Dever Chief Starter Y  - James Edmond 

PR & Marketing Director Y – Craig Jackett Regional & State Team 
Manager 

Y – Ed Allen 

Registrar Y – Kelvin Monsbourgh Championship Officials 
Manager 

N 

Competition Director N Handbook / Website Y – Mark Barling / Craig 
Jackett 

Coaching Director Y – David Saunders Equipment Manager Y – Andrew Richey 

  Announcer Vacant 

  Canteen Manager Y – Mark Stevens 

  On-track coordinator Y – Paul Davidson 

  Finish line coordinator N 
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  Uniform manager Y – Simone Kennedy 

  Cross Country 
Coordinator 

Y – Andrew Richey 

  Centre Delegate Y – Mark Barling 

  First Aid Y – Monica Williams 

 

As nominations for the above positions were submitted prior to the closing date and as only one 
nomination for each role was received, except where 2 positions are asked for, all nominations were 

accepted and nominees were congratulated on their appointments. 

Mark called out the terrific job that Mark Stevens has performed in the canteen this season. 

 

Nominations for remaining positions were called for and the following names were approved and welcomed 
to the Committee and Operations Team for season 2017-18. 

 

POSITION APPOINTMENT 

CENTRE COMMITTEE  

Centre Executive In line with the constitution nominations were 

accepted where there was only 1 person 
nominating 

Centre President  Mark Barling 

Vice President Brian Ballamy 

Secretary/Centre Secretary Vacant 

Treasurer Matt Dever  

Registrar Kelvin Monsbourgh 

Competition Coordinator Vacant 

Coaching Director David Saunders 

PR & Marketing Director Craig Jackett  

OPERATIONS TEAM  

Results Co-ordinator Suzie Paton 

Chief of Officials Paul Davidson 

Competition Duty Co-ordinator Izabella Jorek 

Region and State Team Manager Ed Allen 

Championship Officials Manager Vacant 

Equipment Manager Andrew Richey 

Chief Starter James Edmond 

Announcer Vacant 

Canteen Manager Mark Stevens  

On Track Coordinator Paul Davidson  

Finish Line Coordinator Vacant 

Handbook / Website Mark Barling / Craig Jackett 

Uniform Manager Simone Kennedy 
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Cross Country Coordinator Andrew Richey 

Centre Delegate Mark Barling 

First Aid Monica Williams 

 

7 General / Other Business  

 

 Robert McEwan asked about possible coaching of athletes prior to each event start on comp day, and 

suggested this would help kids increase their enjoyment. Similar feedback also received in member 

survey.  

David responded that Peter Fromont is coaching high jump most weeks, and Damien/Jack throws 

when they are available. Committee will address this challenge in anticipation of next season start - 

there is opportunity to utilise on-track team, parents ex age marshalls, and to provide basic coaching 
training for parents and age marshalls. Conscious we need to balance with time ie possible hold up of 

events.  

 

8 Meeting Close 

 

The meeting was closed at 9.15pm 

 


